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The healthcare industry faces an unprecedented staffing crisis, making it increasingly
challenging for hospitals, clinics, and other medical facilities to find and retain qualified clinical
professionals. Contract healthcare recruiters offer a viable solution, helping organizations
streamline their nurse recruiting, physician recruiting, and healthcare staffing processes while
minimizing placement costs. These specialized recruiters possess extensive knowledge of the
industry and build robust networks of registered nurses, radiology technologists, pharmacists,
and other clinical roles.

By partnering with a reliable contract healthcare recruiter, medical facilities can efficiently
source top talent, reduce time-to-hire, and alleviate the burden on their human resources
departments. This approach not only ensures consistent patient care but also enables
organizations to focus on their core operations while leaving the intricate recruitment process
to seasoned professionals.

Understanding the Current Healthcare Recruitment Landscape

Recruiting skilled professionals in the healthcare industry has always been a challenging task.
The healthcare sector plays a critical role in society, providing essential services to individuals
in need of medical care. However, several factors contribute to the difficulties faced by
recruiters in attracting and retaining top talent in this field.
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The Financial Realities: Traditional Contingency vs. Your Hourly Model

Traditional recruitment networks face systemic overhead. Because traditional agencies operate on a
contingency baseline, their high placement fees (ranging from 20% to 35% of a candidate's initial
salary) must absorb the cost of all their unfilled searches across other client portfolios.

Our Contract Hourly RPO Model shifts this paradigm by charging strictly for active professional labor
spent on your specific vacancies. This eliminates premium placement success markers entirely.

Table 1: Financial & Asset Comparison Matrix

Cost Traditional Contingency Our Hourly Contract Model

Direct Facility Impact
Dimensions Agency ($135/hr) yimp

Upfront Predictability:
20% — 35% of

Pricing . e Flat $135 per billable hour +  Turns volatile recruitment
) candidate's first-year . L
Baseline $2,500 kickoff fee. invoices into manageable
base salary. )
operational expenses.

Agency Retains . .
] 100% Hospital Ownership. Long-term Value:
Ownership. If a

Asset & CV . . Every resume sourced Continually enriches and
. presented candidate is )
Ownership ) permanently belongs to your populates your internal
hired later, full ]
database. applicant database.
placement fees apply.
Hiri Per-Placement Charge. Zero Success/Conversion Volume Efficiency: High-
irin
" & Scaling a department Fees. Hire unlimited volume projects become
uccess
. introduces exponential professionals from the sourced progressively less
Premiums

costs. pipeline. expensive per hire.

o Clinical Quality:
Requisitions are . .
Direct access to a solo expert Accelerates matching
Account frequently handed down L. .
. . o with 23 years of specialized  metrics through deep
Ownership  to high-turnover junior

expertise. industry screening
staff.

networks.
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Challenges in traditional recruitment

1.

Shortage of skilled professionals: The demand for healthcare services
continues to rise, driven by factors such as an aging population, increased
prevalence of chronic diseases, and advancements in medical technology.
This growing demand puts immense pressure on healthcare organizations
to find qualified healthcare professionals to meet patient needs adequately.

Fierce competition for talent: Various healthcare organizations, including
hospitals, clinics, and research institutions, compete for a limited pool of
skilled individuals. This competition is not only local but also global, as
healthcare professionals have opportunities to work in different countries.

Specialized skills and qualifications: The healthcare industry demands
specialized skills and qualifications, which adds to the complexity of
recruitment. Different specialties require unique expertise, and healthcare
professionals need to undergo extensive education, training, and certification
processes.

High workloads and stressful environments: Healthcare professionals often
face high workloads and stressful environments, leading to burnout and job
dissatisfaction. This can make potential candidates hesitant to enter or stay in
the healthcare field, further exacerbating the recruitment challenge.

Rapid technological advancements: The integration of technology in
healthcare presents both opportunities and challenges in recruitment.
Healthcare organizations need to attract professionals who are not only
skilled in traditional medical practices but also adaptable to evolving digital
tools and technologies.

Costs associated with high placement fees

1.

Significant financial burden: Fees charged by healthcare recruiters can be
quite high, sometimes as much as 20% and 35% of the candidate's initial
salary. These high costs present a significant obstacle for healthcare
organizations, particularly smaller ones, when deciding to work with
professional recruiters.

Traditional recruitment expenses: The traditional method of recruitment
involves companies advertising job openings, assessing resumes, conducting
interviews, and ultimately selecting candidates for employment. This process
can be time-consuming and costly, with organizations using up valuable
resources on things like advertising fees, background checks, and employee
training.

While the challenges in healthcare recruitment are multifaceted, partnering with
reliable contract healthcare recruiters can help organizations streamline their
staffing processes, access a broader pool of qualified candidates, and potentially
reduce overall recruitment costs.
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Benefits of Using Contract Healthcare
Recruiters Lower placement fees

Partnering with contract healthcare recruiters can significantly reduce placement
fees compared to traditional recruitment methods. Contract staffing agencies
typically charge an hourly rate for the duration of the contract, rather than a one-
time fee based on the candidate's salary. This recurring income model provides a
stable cash flow for the recruiters, potentially allowing them to offer lower overall
costs to healthcare facilities.Furthermore, contract staffing agencies can negotiate
discounts based on the volume of placements or the frequency of collaboration
with a healthcare organization. By establishing a mutually beneficial relationship
and offering predictable business, healthcare facilities can secure tiered volume
discounts, further reducing their recruitment expenses.

Better flexibility and scalability

Contract healthcare recruiters offer unparalleled flexibility and scalability,
enabling healthcare organizations to adapt their staffing levels seamlessly to
match fluctuations in patient volumes, acuity, and specialized requirements. By
maintaining a core team of permanent staff supplemented by flexible contract
workers, facilities can quickly scale up or down their workforce as needed.

This agility is particularly advantageous during peak periods, allowing healthcare
organizations to deploy temporary staff to alleviate workload pressure and
prevent burnout among permanent employees. Conversely, during quieter
periods, staffing levels can be scaled down to optimize resource utilization and
control costs.

Access to a wider talent pool

Contract healthcare recruiters specialize in identifying and recruiting professionals
across various healthcare disciplines, giving healthcare facilities access to a
broader talent pool. These recruiters possess in-depth industry knowledge and
understand the specific skills, qualifications, and experience required for different
roles, ensuring a more efficient and targeted recruitment process.

Moreover, contract staffing agencies can streamline processes such as
candidate sourcing, resume screening, interviews, background checks, and
credential verification. By leveraging their established systems and resources,
healthcare facilities can save time and effort while ensuring they attract the
most qualified candidates for their open positions.

Additionally, contract staffing agencies can quickly respond to changes in the job
market and meet clients' needs for a flexible workforce, further expanding the
pool of available talent for healthcare organizations.

How to Identify a Reliable Contract
Healthcare Recruiter Research and reviews

When searching for a reliable contract healthcare recruiter, it is essential to

conduct thorough research and review their credentials. Recruiters do not require
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any special license or degree, and online information can only provide a limited
understanding of their legitimacy.

Therefore, itis advisable to read through their website, check online reviews, and
seek recommendations from other healthcare professionals who have previously
worked with the recruiter.

If you cannot find any positive reviews or recommendations for a particular
recruiter, it may be prudent to explore other options. A reputable recruiter should
be dedicated to finding the perfect match for both the employer and the
healthcare professional, rather than simply pushing candidates into available
positions.

Questions to ask during the selection process

To identify a reliable contract healthcare recruiter, it is crucial to ask insightful
qguestions during the selection process. Here are some recommended questions to
consider:

1. What do employees enjoy most about working here? This question
can help gauge employee satisfaction and whether the recruiter's
values align with your goals and motivations.

2. How would you describe a typical day here? Understanding the daily
routine and expectations can provide insights into the work environment
and responsibilities.

3. What are your top priorities for this position? Ensuring that the
recruiter's priorities match your own can help determine if the partnership
will be successful.

4. What types of professional development options are available? A reliable
recruiter should prioritize your professional growth and offer opportunities
for development.

5. What are some of the challenges | might face? This question can help
you understand potential obstacles and how the recruiter supports their
candidates.

6. What is the next step in the hiring process? Understanding the timeline and
process can help you plan accordingly and ensure a smooth transition.

By conducting thorough research, reviewing credentials, and asking insightful
guestions, you can increase your chances of identifying a reliable contract
healthcare recruiter who will prioritize your needs and support your career
goals.

Strategies to Lessen Placement
Fees Negotiating with recruiters

Healthcare organizations can negotiate with contract healthcare recruiters to
secure lower placement fees. Recruiters typically charge a percentage of the
placed candidate's first-year salary, ranging from ]65—25%. However, clients can

www.healthcarestaffingplus.com | (812) 704-5488 | info@healthcarestaffingplus.com



http://www.healthcarestaffingplus.com/
mailto:info@healthcarestaffingplus.com

leverage their value proposition to negotiate more favorable rates.

Recruiting companies face challenges in a competitive talent market, and clients
who address these pain points can become attractive partners. By understanding
the recruiter's priorities and offering predictable volume or exclusivity,
organizations can strengthen their position for negotiating discounts.

Head-to-Head Savings Projections
Comparative Scenario A: High-Volume Staff Nurse Project (Target: 30 RN Hires)

Assumptions: Average RN Base Salary of $85,000. Traditional Contingency Agency
fee calculated at a conservative 20%. Our model assumes 20 dedicated sourcing
hours per week over a 12-week contract duration.

¢ Traditional Contingency Agency Cost: $510,000 (30 RNs x 517,000
placement fee per nurse)

e  Our Hourly Contract Recruitment Cost: $34,900 (52,500 Engagement Fee
+ 240 Total Billable Hours @ $135/hr)

e TOTAL MEDICAL FACILITY SAVINGS: $475,100 (93% Cost Reduction)
Comparative Scenario B: Specialized Leadership & Physician Search

Assumptions: 1 Clinical Director at a $140,000 base salary (25% agency fee) + 1
Physician Specialty placement at a flat traditional fee of $25,000. Our model
utilizes a strict Not-To-Exceed (NTE) safety guard cap of 50 billable hours per
position.

¢ Traditional Contingency Agency Cost: $60,000 (535,000 Director Fee +
525,000 Physician Fee)

e  Our Hourly Contract Recruitment Cost: ... $16,000 (52,500 Engagement
Fee + 100 Maximum Capped Hours @ 5135/hr)

e TOTAL MEDICAL FACILITY SAVINGS: $44,000 (73% Cost Reduction)

Step-by-Step Operational Engagement Workflow

To ensure total compliance, fiscal control, and zero disruptions to your daily
administrative workflows, our recruitment deployment is broken into four
distinct, transparent phases:

1. Phase 1: Strategic Intake & Diagnostic Meeting
We initiate a deep-dive meeting with your human resources, clinical
department heads, and executive stake holders to map out internal
operational bottlenecks, credential requirements, and ideal cultural fits.
This entire phase is covered by the initial $2,500 engagement fee.

2. Phase 2: Sourcing Infrastructure Activation
Leveraging 23 years of built-in candidate networks, we design specific
outreach strategies targeting active and passive healthcare professionals
across Registered Nursing, Allied Health, Clinical Directors, and specialized
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Physician pipelines.

Phase 3: Weekly Progress Sprints & Itemized Logs

Candidate procurement, initial screening, and credential verification paths
are managed in clear weekly blocks. The facility receives itemized weekly
invoices tracking exact sourcing hours alongside a highly vetted candidate
shortlist. This would include weekly scheduled meetings (ZOOM, Teams,
etc.,) for status progress on all candidate searches including phone
screens and interviews, credentialing progress, candidate onboarding,
Q&A, etc.,

Phase 4: Full Database Handover

As candidates accept employment offers, they transfer cleanly into your
internal onboarding tracks. 100% of all data, contact parameters, and
back-up talent pools built during the project are completely integrated
into your internal database with zero buyout penalties.
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Long-term partnerships

Establishing long-term partnerships with contract healthcare recruiters can lead to
more favorable fee structures and access to top talent pools. A steady flow of job
orders from a reliable client allows recruiters to forecast revenue, plan staffing,
and invest in building

industry-specific expertise. This predictability fosters trust and strengthens the
partnership, potentially resulting in reduced placement fees or preferential access
to qualified candidates.

Moreover, some recruiters offer Recruitment Process Outsourcing (RPO) solutions
with alternative pricing models . While RPO may include administrative fees as a
percentage of total payroll, the success fees (e.g., 10%) can be lower than
traditional placement fees. RPO providers offer expertise, streamline hiring
processes, and enhance the employer brand, potentially leading to long-term cost
savings.
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Frequently Asked Questions

Q: How does an hourly recruitment model comply with healthcare regulations like Stark Law?

o A: Contingency and flat fees face heavy regulatory scrutiny because they can look like
the hospital is paying a premium based on the volume or value of future patient
referrals. Our hourly structure is the gold standard for compliance. It cleanly
demonstrates Fair Market Value (FMV) by ensuring the facility pays strictly for
documented professional labor hours.

Q: What prevents the billable hours from running up without results?

o A: Complete budget transparency. Every search is governed by a strict, pre-approved
Not-to-Exceed (NTE) hour cap built into the Statement of Work. If a search takes less

time, you are only billed for actual hours worked. If it takes longer, billing stops at the
cap.

Q: What metrics or documentation do we receive to justify the weekly invoices?

o A: Every weekly invoice is backed by an itemized sourcing log. This details the precise
blocks of time spent on active outreach, headhunting, phone screening, and credential
verification specifically for your facility's open requisitions.

o Q:How can a solo recruiter handle high-volume projects like 30 nurses in 90 days?

o A: By bypassing traditional agency bureaucracy. With 23 years of built-in networks,
pipelines are activated immediately. Furthermore, our model establishes clean
boundaries: we handle pure candidate procurement and vetting, while your internal
HR coordinator manages interview scheduling and travel logistics to maximize every
billable sourcing hour.

Q: Is the $2,500 engagement fee per position or per project?

o A:The engagement fee is a one-time, project-level fee. It secures dedicated solo
bandwidth, covers the initial multi-stakeholder strategic intake meeting, and activates
the custom sourcing infrastructure for your health system.

Q: Where do you source candidates?

o A: We source candidates from our own internal database of several thousand
candidates, an external database that includes over 15 million US based candidates.
Professional medical/nursing/allied health associations, state nursing/allied health
associations, referrals, our own website career portal, social media — Linkedin,
Facebook, BlueSky, Instagram, and Pinterest. Job boards — DO NOT use Indeed,
Monster, Careerbuilder, etc., that everyone else is using, however, only source
candidates with a few healthcare niche job boards.
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Conclusion

The healthcare staffing crisis demands innovative solutions to ensure seamless
patient care and organizational efficiency. Contract healthcare recruiters emerge
as a viable option, offering a strategic blend of expertise, flexibility, and cost-
effectiveness. By leveraging their industry knowledge and extensive networks,
these specialized recruiters streamline the recruitment process, providing access
to top talent while minimizing placement costs.

Ultimately, fostering long-term partnerships with reliable contract healthcare
recruiters can yield significant benefits for healthcare organizations. Through open
communication, negotiated fee structures, and a shared commitment to
excellence, facilities can secure the skilled professionals they need while
optimizing their recruitment expenditures. Contact us today to begin the
conversation on how Healthcare Staffing Plus can strategically support your
staffing needs and alleviate the burden of high placement costs.
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